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Leading to progress your career
Whether you are a newly practicing or more seasoned lawyer, acquiring    
leadership skills is essential to your professional development and success.  

Globalaw’s Leadership Programme (GLP) is designed to inspire individuals to 
be leaders by:

•  Sharing information and insights into the inner workings of the 
Globalaw network

•  Providing practical knowledge and tools to guide you in developing 
your leadership skills

•  Instilling values of responsible, ethical leadership

•  Further shaping your legal and professional education

•  Allowing you to take an active role in the GLP class project (described 
later) and the Globalaw network

Leading to progress your firm
Your firm’s growth comes from responding to your client’s needs on both  
a local and global level. By leading business development initiatives both  
internally within your firm and within Globalaw, you and your firm can  
better profile yourselves to achieve such growth. The GLP aims to:

•  Demonstrate how you can use the Globalaw network to grow your 
firm’s business

•  Connect with fellow participants and expand your international  
professional network

•  Provide a forum for sharing knowledge, best practices and expertise

•  Give insights on cultural differences of doing business globally

Modules and class project
The GLP has three modules, each containing three sessions: 

Module One – About Globalaw
Purpose: to facilitate connections among the class participants and to 
provide information and insights into the inner workings of the network. 
You’ll learn about the benefits of Globalaw membership, including the 
opportunity for a law firm to develop a global reach and a global strategy 
in cooperation with other member firms.

Module Two – About You
Purpose: to guide you to develop important leadership skills for your 
professional career, including identifying and leveraging your own lead-
ership style for the benefit of your practice group, firm and Globalaw. 
We’ll discuss ways you can tackle the challenge of growing your firm’s 
business by establishing your own personal brand, in addition to setting 
concrete objectives and defining the actions to be performed to achieve 
them. Finally, you’ll gain insights on how to deal with complex ethical and 
professional situations. 

Module Three – About Working Together
Purpose: to understand the capacities and resources available in and 
through the network. We’ll discuss the value of relationships and defining 
the scope and roles of those involved when it comes to the handling of 
referrals and cross-border transactions by and between member firms. 
You’ll gain insights on bridging cultural differences of firms from different 
countries and ways to establish productive multi-cultural collaboration in 
the interest of the client, your firm and the network.

“Being selected to participate 
in the GLP by my firm was a 
true honor.   As a result of my 
experiences in the GLP and the 
GLC, I have been able to develop 
the leadership skills necessary to 
become a partner at my firm,  to 
continue to advance my personal 
brand in and outside my firm, and 
to leverage my experiences to help 
grow this amazing network of skilled 
professionals, whom I am delighted 
to call friends.” 

Shannon Nessier,  
Hanson Bridgett, San Francisco 

“Every day I aim to apply 
what I learned about business 
development from the Globalaw 
Leadership Programme sessions“ 

Niklas Mirbach,
Huth Dietrich Hahn, 
Hamburg, Germany

“Globalaw is an invaluable 
resource to its member firms.  The 
Leadership Program introduced me 
to the Globalaw network, improved 
my business development skills, 
and allowed me to visit new places 
and bond with a distinguished 
group of lawyers.  I strongly 
recommend the program to 
any young lawyer interested in 
expanding his or her practice into 
the global business environment“ 

Clayton Hix,
Hill Farrer & Burrill LLP,

Los Angeles, USA

ITEM DESCRIPTION
Program Duration 1 year 

Program Frequency Annually

Session Frequency Once a month with a total of 9 sessions (7 regular sessions and 2 in-person sessions)

Eligibility Participants are associates or (junior) partners with preferably less than 10 years of experience.

Maximum Class 
Size

In order to encourage interaction and participation, the program has a maximum of 15 participants each 
year. 

Type of Sessions Regular Sessions: The regular sessions are held by conference call and led by a moderator (member of 
Globalaw or guest speaker).

Two in-person sessions: In order to build relationships among Participants, two of the nine sessions are 
in-person meetings held at a Globalaw Regional and Globalaw Annual Members Meeting (GLAMM).

Session Length Online sessions are conducted by video conference of approximately one hour duration. Subject to 
changes determined by the Globalaw Leadership Committee, conference calls are usually scheduled on 
the third (3rd) Friday of the month at 4:00 p.m. Central European Time (CET)

Medium of  
Communication

The regular sessions take place with all participants connected at the same time via online conference 
calls.

Attendance  
Requirement

In order to graduate from the program, an attendance of 7 out the 9 sessions is required. This includes 
compulsory attendance of the last in-person session held at the GLAMM. 
You will receive a completion certificate at the end of the course. 

Homework In order to enhance the impact of the program, the participants are required to do homework in     
preparation for sessions. 

Mentors Each law firm is required to designate a mentor responsible for the active participation of its participant 
in the program.

Class Project
Your class will be asked to identify one or more specific areas of the           
network that could be improved, to support and address Globalaw’s goals 
and objectives. This could be achieved by enhancing a programme or 
activity that is already running or establishing a new one. Such areas may 
include business development initiatives, social/professional networking, 
social media/communications, etc. Teams will be asked to present their 
projects at the Annual Members Meeting.

Playing an active leadership role in your programme’s class project is a 
great way to apply and demonstrate what you are learning.

Eligibility
The Globalaw Leadership Programme was launched in 2012 under the name 
Associate Leadership Programme (ALP). As we do not wish to limit partic-
ipation to only associates, it was re-named in 2015 to encompass a wider 
audience. You are welcome to apply if you are a lawyer at a Globalaw member 
firm with less than 10 years of practice.

Meeting in person during the programme is essential to building relation-
ships with your fellow participants and bringing you greater benefits from later 
sessions. Your first in-person meeting will be held at the European Regional 
Meeting in Kitzbuhel, Austria. The last programme session and class project  
presentation will take place at the Annual Members Meeting (AMM) in Zurich, 
Switzerland.

What are the practical details of the GLP?
The 2019 GLP programme year starts in February 2019 via video conference 
and ends at the AMM in Zurich, Switzerland.



What is the programme participant fee? 
The fee to participate in the Globalaw Leadership Programme, which covers your 
registration to both the 2019 ERM in Kitzbuhel and AMM in Zurich, is 1,500 USD. 

The fee has been kept to a minimum to facilitate member participation. The fee covers 
reduced registration fees to two Globalaw meetings, outside speaker honorariums and 
materials costs. Most speakers share their knowledge and time ad honorem. 

How do I apply?
To apply, please complete the online application form by clicking here.

You can save the text entered into the survey by clicking “Next” and return to it later 
via the same link.

The application deadline is Friday, 12 December 2018.

Who can I contact for further details?
To learn more about the GLP, we welcome you to contact Globalaw’s Leadership 
Committee or the Secretariat. We also encourage you to speak to your firm’s contact 
partner about this opportunity. 

• secretariat@globalaw.net

Can I receive CLE credits?
You may be able to apply for CLE credits for attending certain online and in-person 
GLP sessions. Please consult your home jurisdiction’s governing law society regarding 
this possibility.

Continued Leadership
The GLP is designed to be a spring-board for your career and journey with Globalaw. 
During the GLP, we will provide you details on joining Globalaw business initiatives and 
how to become an active leader in the Globalaw network. 

Once you have completed the course, we encourage you to join the GLP alumni group. 
Being active in the alumni group allows you to continue building your professional net-
work and business development opportunities.

globalaw.net
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